
5 Performance Boosting Questions







Provides a sense of forward
motion and progress. and 
gives a sense of personal
accomplishment.



What’s your biggest
challenge right now?

This helps you understand where your team
members are struggling and puts the

conversation into problem solving mode.



This question opens up the possibility
of change and helps team members
recognise their role in improving the

company as a whole.



Demostrates that you are supportive
of your teams growth and provides
actionable information to help them
improve.



Is there anything I
can help you with?

Sheds light on personal factors that may
influence team members actions and work

and shows you care about their success,
wellbeing and overall growth.



These questions help your team
share wins, surface challenges, and
ask for support without hesitation.

That kind of honesty is the foundation
for growth and better teamwork.




