5 Performance Boosting Questions

TO ASK YOUR TEAM
EVERY MONTH
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The secret
to team growth?

Asking the
RIGHT questions
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Here’'s 5 key questions
to ask your team if you
want to start seeing
them perform better:




@ Tracy Bedwell @ m Q

Sales Training International

What's your
biggest
accomplishment
this month?

Provides a sense of forward
motion and progress. and
gives a sense of personal
accomplishment.
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What's your
right now?

This helps you understand where your team
members are struggling and puts the
conversation into problem solving mode.
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What should we be
doing differently?

This question opens up the possibility

of change and helps team members

recognise their role in improving the
company ds a whole.
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What resources
would be helpful

to youright now?
Demostrates that you are supportive
of your teams growth and provides

actionable information to help them
Improve.
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Is there anything |
can help you with?

Sheds light on personal factors that may
influence team members actions and work
and shows you cadre about their success,
wellbeing and overall growth.
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Make These Questions
Your Go-To for Clearer
Conversations and
Redl Results

These questions help your team
share wins, surface challenges, and
ask for support without hesitation.
That kind of honesty is the foundation
for growth and better teamwork.
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Looking to Improve Your

LEADERSHIP SKILLS?

contact us for more information

salestrainingint.com




