
UNDERSTANDING 
NLP AND ITS
BUSINESS
COMMUNICATION
APPLICATIONS



NLP stands for neuro-linguistic
programming, a field focused on how

language and non-verbal
communication affect how we think, act,

and perceive the world. The basic
premise of NLP is that our neurological

processes, language, and learned
behaviours interact to shape how we

communicate and connect with others.

Neuro- Linguistic Programming

In a business context, understanding NLP
techniques can greatly improve

communication, relationships, and
outcomes. Some key ways NLP impacts

communication include:



How you frame statements,
questions, and ideas
dramatically influences how
others interpret and respond.
NLP teaches communication
framing techniques tailored
for business interactions.

Framing

Establishing rapport is critical
before convincing someone or

making an “ask”. NLP offers
specific tools to quickly build

rapport with colleagues, clients,
and leadership through verbal

and non-verbal mirroring.

Rapport-Building
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NLP identifies subtle
language patterns that
enhance your ability to
influence or persuade others,
useful in sales, presentations,
leadership roles, and more. It
also helps appeal to different
thinking and learning styles.

Influencing and Persuading 

NLP builds skills in reading
people’s subtle cues to better
discern their emotional state,
needs, resistance points and

how to address them. This
promotes harmony.

Emotional Intelligence
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NLP studies how the most
successful communicators and

leaders interact through language
patterns. These models provide
guidelines to improve your own

communication style.

Models of Effective
Communicators
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In practice, professionals employ NLP
techniques in leadership roles to motivate
and align teams; in sales to better qualify
prospects, build trust, and meet unspoken

objections; in presentations to capture
attention, drive key messages home and

inspire audiences to action. It helps
project confidence and authority in

almost all business situations.

With a science-based understanding of
how our brains process language, NLP

offers a powerful set of communication
tools for today’s business world. Adopting

its techniques can provide immediate
improvements in your ability to persuade,

lead teams, and achieve business
objectives.

SUMMARY
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