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The following is a series of beliefs, or presuppositions,
upon which NLP is based. They have been modelled

from peak performers and can therefore be
considered to be ‘excellence beliefs’. It may be that

you already hold beliefs very similar to these, or
some of these may be completely new to you.For

each one, I would like you to ask yourself, “What if this
was a belief that I held strongly? What difference

would that make to me?” 
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There is no such thing as failure;
there is only feedback

Sometimes, you don’t get the result that you would like
to have, but you do get a result, which is a learning
opportunity. Thomas Edison was a great example of this
one, taking thousands of attempts to perfect the
filament light bulb. People thought he was crazy to
persevere when he seemed to be failing so
spectacularly, however he insisted that at no point had
he failed. Every option that didn’t work was just another
one eliminated, moving him ever closer to the
successful one.

So, the question is, “what would you do if you knew it was
impossible to fail?” Think of your current workload,
projects, responsibilities and challenges. What would
you do differently and do now if you knew that you
couldn’t fail? 
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When Roger Bannister ran a mile in under 4 minutes in
1954, he proved that contrary to popular belief, it could
be done. Prior to his achievement, doctors had insisted
that if a man ran at that speed, his heart would fail, his
lungs would collapse and his leg bones would
shatter!With the medical voices of authority making
predictions like that, not surprisingly, nobody had
made a serious attempt on breaking the 4-minute mile
barrier. However, Bannister was also a doctor, and he
chose to disregard these opinions. Within weeks of
Bannister’s success, other athletes, empowered and
inspired by his performance, had also run a 4-minute
mile and in the 50 years since, several hundred have
replicated his performance. This is a very powerful
example of modelling excellence in others.

2 If one person can do it, others
can too
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3 I am in charge of my mind and
therefore my results

If on hearing this one, you find yourself questioning the
validity of it, then I’d like to ask you who exactly is in
charge of your mind if you’re not? And as your mind
creates thoughts that trigger behaviour that produces
results, then you are responsible for your results. Others
may influence your way of thinking, but you are the
only person in charge of your mind. As everything, both
tangible and intangible, starts with a thought, it is vital
that these thoughts are positive and optimistic. Holding
negative and pessimistic thoughts can have a serious
impact on goal achievement.
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If  what you’re doing doesn’t
work, do something different

The full version of this is “If you always do what you’ve
always done, you will always get what you’ve always got. So.
if what you’re doing isn’t getting you what you want, do
something different.”

Persisting with an action that isn’t yielding desired results is
a waste of time and energy. It is like the fly that persists in
bashing itself against the glass of a closed window in its
search for a way out, when all it has to do is look for the
open window that it came through. Deliberately breaking
old and familiar patterns of behaviour often leads to
exciting new opportunities.

Organisations that embrace change and regularly search
for new and different ways of doing things are those that
develop and grow ever more successful. Holding on to an
attitude of “But we’ve always done it this way” leads to
stagnation. Research has consistently shown that
companies who have adopted continuous improvement
schemes such as Kaizen or Quality Circles have found that
not only do their staff become more motivated, but their
overheads reduce and their productivity and profits
increase.
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The first thought you had on hearing this one might
have been along the lines of “I wish..!” So, let’s explore
the meaning behind the words and discover what the
underlying principles are.
Imagine that your company has supplied goods or
services to a customer who subsequently goes into
bankruptcy, owing you a considerable amount of
money. Your Legal Department makes all the right
moves towards attempting to recover the debt, however
there a number of other creditors ahead of you in the
pecking order and it looks extremely unlikely that any
money will be forthcoming. Finally, your Company
Accountant recommends that the debt be written off.
This isn’t the solution that you want, however it is a
solution as it clears the debt off your books and closes
off the whole unpleasant situation. 
Occasionally, an alternative solution can turn out to be
more beneficial in the longer term than the “ideal”
solution which didn’t materialise!

5 There is a solution to every
problem
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The person with the most flexible
behaviour can have the most

influence on an outcome

Successful entrepreneurs are good examples of this belief in
action.Those who can ‘think on their feet’, using their intuition
to produce innovative ideas and solutions, often achieve
phenomenal results. In intelligence tests, these people often
score higher EQ (Emotional Intelligence Quotient) scores
than traditional IQ (Intellect Quotient) scores. 
A good example is British entrepreneur, Richard Branson,
whose wide range of industries – from cosmetics and bridal
wear to trains and planes – unite under the Virgin brand to
form a highly flexible and largely successful business
portfolio. At an individual level, having flexibility means
always having choices. Options are numerous and defeat is
just not on the agenda. 
Conversely, when flexibility is missing in an individual, and
this is particularly noticeable in political leaders, it can result
in an unbending style of leadership and ultimately, their
downfall. It could be argued that this was the scenario in
which former British Prime Minister, Margaret Thatcher found
herself.
The skill of flexibility is particularly beneficial when
negotiating.The well-prepared negotiator will have identified
all possible tradable options, as well as their ‘must get’,
‘should get’ and ‘could get’ criteria so that they can conduct
themselves confidently, elegantly and skilfully through even
the most challenging negotiation. 
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People have access to all the
resources they need to achieve the

results they truly want

Everyone has the potential for excellence to achieve
whatever success they desire in life. It is largely a
matter of tapping into ‘inner resources’ and activating
them. These are things such as self-belief,
determination, self-discipline, trust, motivation, etc. Add
to these inner resources, external resources such as
books, CDs, training courses, conferences, mentors and
coaches, and the individual opens up the possibilities of
truly fulfilling their potential.

The only limits there are to your potential for excellence
are those that you impose upon yourself, and this is
largely to do with self belief. Henry Ford once said
“Whatever you believe you can do, or you believe you
can’t do, that will be true for you”. 

If you believe that all the resources you need are
available to you, this will enable you to move out of your
‘comfort zone’ and into an area of high achievement.
And this transition becomes much easier if you have a
vision of what you want to accomplish.

When goals are written down, they start to generate a
focus which ultimately leads to their accomplishment. 
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The brain uses the same neurological circuits for
remembering the past as it does for imagining the
future. This means that both elements can have the
same impact on an individual. If a desired goal is
‘visualised’ using all five senses, the effect on the brain
is so vivid that it thinks it is looking at something that
has already been achieved and is a reality. This
triggers a different perception of the goal, making it
more achievable and helping to remove any mental
obstacles that might otherwise have got in the way. 

We often refer to great leaders as ‘visionaries’. The
ability to visualise goals and outcomes is a powerful
one, especially if the goal is an abstraction, a concept.

8 Memory and imagination use
the same neurological pathways



Excellence beliefs have been modelled from
recognised peak performers and incorporated
into presuppositions, upon which NLP is based. The
ones we have looked at are:

There is no such thing as failure; there is only
feedback.
If one person can do it, others can too.
I am in charge of my mind and therefore my
results.
If what you’re doing isn’t working, do
something different.
There is a solution to every problem
The person with the most flexible behaviour
can have the most influence on an outcome.
People have access to all the resources they
need to achieve the results they truly want.
Memory and imagination use the same
neurological pathways.
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Conclusion
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