DIFFERENT
TYPES OF

CHANGE AND
HOW TO DEAL
WITH THEM



INTRODUCTION

Change is a constant in the world of
business and organizations. To effectively
manage and adapt to these shifts, it's
crucial to recognize and understand the
various types of change. Each type of
change has its own unique characteristics
and requires specific strategies for
successful implementation. There are six
main types of change: Strategic Change,
Structural Change, Technological or

Process-Oriented Change, People-Oriented
Change, and Transformational Change and
Incremental Change.

Let's look at what they mean and how to
deal with them.




Different Types of Change

Strategic Change

Strategic Change is about realigning an
organization's goals, vision, and mission. It
often involves significant shifts in the long-
term plans and objectives. Strategic
changes are typically driven by external
factors, such as market trends, competition,
or regulatory changes, and require
organizations to adapt to stay relevant.

How to Deal with Strategic
Change:

Involve key stakeholders in the strategic
planning process.

Communicate the rationale and
benefits of the change to employees.
Create a detailed implementation plan.
Monitor progress and make
adjustments as needed.

Foster a culture of adaptability and
agility.




Different Types of Change

Structural Change

Structural Change involves altering the
organization's framework, including its
hierarchy, processes, and reporting
relationships. This type of change can result
from mergers, acquisitions, downsizing, or
the need to improve efficiency and
effectiveness.

How to Deal with Structural
Change:

Carefully plan and communicate the
changes in the organizational structure.
Provide training and support to help
employees adjust to new roles.

Create channels for feedback and open
communication.

Address concerns and resistance
promptly.

Ensure that the revised structure aligns
with the organization’s goals.




Different Types of Change

Technological or Process-
Oriented Change

Technological or Process-Oriented Change
focuses on implementing new technologies
or improving existing processes to enhance
productivity, reduce costs, and improve
quality. This type of change often leads to
automation, digital transformation, and the
adoption of cutting-edge tools.

How to Deal with Tech/Process

Orientated Change:

Assess the current state and define
clear goals for the change.

Provide training and support for
employees to develop the necessary
skills.

Encourage innovation and collaboration
in the adoption of new technologies.
Monitor and evaluate the impact on
performance and efficiency.
Continuously seek opportunities for
process improvement.




Different Types of Change

People Orientated Change

People-Oriented Change centers around the
well-being and development of employees.
Itincludes changes in leadership, culture, or
employee development programs. This type
of change recognizes that people are the
driving force behind any organization's
success.

How to Deal with People
Orientated Change:

Develop a comprehensive
communication strategy to keep
employees informed and engaged.
Involve employees in the decision-
making process to empower them and
build trust.

Provide support and resources for skill
development and transition.

Foster a culture of inclusivity and
feedback.

Recognize and reward employee
contributions and achievements.




Different Types of Change

Transformational Change

Transformational Change is a profound and
comprehensive shift that involves a
complete reimagining of the organization's
core elements, such as its culture, processes,
and business model. This type of change
aims to revolutionize the organization, often
in response to disruptive market forces,
technological advancements, or shifts in
customer expectations.

How to Deal with
Transformational Change:

Clearly define the scope and objectives of
the transformation.

Develop a compelling vision that
communicates the desired future state.
Engage employees at all levels by involving
them in the change process.

Provide comprehensive training and
support for employees to adapt to the new
environment.

Continuously assess and measure progress
to ensure the transformation stays on
course.




Different Types of Change

Incremental Change

Incremental Change consists of small,
gradual adjustments made over time. These
changes, while seemingly minor individually,
accumulate to drive improvements in
efficiency, quality, and performance.
Incremental change is a more evolutionary
approach that can be less disruptive
compared to transformational change.

How to Deal with Incremental
hange:

Identify specific areas for improvement and
set achievable goals.

Encourage continuous improvement by
fostering a culture of innovation and
learning.

Regularly review and evaluate the results of
incremental changes.

Communicate the benefits of these small
changes to employees to maintain their
commitment and enthusiasm.

Be patient and persistent, as incremental
change may take time to yield significant
results.
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