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Lean Six Sigma In a Nutshell

Six Sigma focuses on process variation.
Lean drives out waste (non-value added
processes and procedures) and promotes
work standardization and flow.

Lean Six Sigma

It's the dynamic fusion of both, your secret
weapon for improvement. It's not about
catching defects; it's about preventing them
and wowing customers!




Why Use Lean Six Sigma?

Itincreases customer
satisfaction
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Improves the bottom-line
results
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Saves time and money
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Work standardization
and flow
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Give your business the
competitive edge
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It applies to every part of every
business and it’s not exclusive -
everyone's invited and should be

involved.




Lean vs. Six Sigma:
Battle of the Titans

1 Lean: Bye-bye waste!
Six Sigma: So long, variation!

Lean's toolkit: Kaizen,
organization, and visuals

Six Sigma's arsenal: Stats,
experiments, and hypotheses
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Start with Lean: Streamline your
workspace and cut waste.

Visualize and understand
with value stream maps

Still, stuck? Call in the Six
Sigma more technical tools




Levels of Six Sigma

Qualifications
Yellow belt
Q Entry level, suitable for any
» individual with savings targets of
£10,000
Green belt

Mid-tier, ideal for individuals and
team leaders with savings targets of
£50,000

Black belt

Far more in depth, ideal for project
leads with savings targets of
£100,000

Master black belt

The ultimate Six Sigma guru - often
will train others in lower levels
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CONTACT US

e +44 (0) 1704 889325
e info@salestrainingint.com
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Click to subscribe to our YouTube
channel for regular training videos
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Click to visit our website for FREE
sales training resources
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