WHAT
COACHING IS
AND ISNT

LEADERSHIP SK
ESS vision

Challepge MENTOR
FSTONAL

. COACHING

g0 d®

communication o S

ance MENTORINQ CAR

i SONAL .\m?(o\le\“e(\b
Manggemen;. TRAIN



What Coaching

isandisn't

For sales team leaders or business leaders, coaching is an
essential tool to drive performance and develop the skills of
their sales professionals. It goes beyond simply giving
instructions or monitoring performance. Effective coaching
builds trust, strengthens relationships, and fosters a culture
of continuous learning and improvement.

What a coach does: O OO

B Asks powerful questions | I l
B Challenges beliefs

to help the coachee
unlock their potential.

Coaching is a dynamic and transformative process that can
help individuals reach their full potential. It involves a
supportive and collaborative relationship between a coach
and a coachee, where the coach guides the coachee
towards their professional godls.
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What coaching is and isn't

Coaching is not about telling people what
to do or solving their problems for them.

It's about empowering individuals to find
their own solutions, make informed
decisions, and take ownership of their
growth.




Coaching tips for sales team leaders
and business leaders:

Truly listen to your team members, understand their
challenges, and provide personalized support.

Collaboratively set specific, measurable, achievable,
relevant, and time-bound goals with your team
members.

Provide constructive feedback and recognize
achievements to motivate and inspire your team.

Encourage your team members to take ownership
of their work and empower them to make decisions.




CONTACT US

e +44 (0) 1704 889325

e info@salestrainingint.com

salestrainingint.com

n209

< Sales Training Int.. 5] Q

HOME VIDEOS  PLAYLISTS  CHANNELS

Click to subscribe to our YouTube
channel for regular training videos

Sales Tr

ng International
susscrso

224 e - 64 vdeos

Click to visit our website for FREE
sales training resources
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