COACHING:
SELF
ASSESSMENT



To What Degree Do I... Always

Set specific performance standards 123456
and expectations for others?

Help others set their own goals? 123456
Carefully plan for a coaching session

by determining what | want to say and 123456
what | want the outcome to be?

Address specific behaviour rather 12314586
than attitude or offer judgements?

Begin a coaching session by expressing 1234586

empathy and understanding?

Use active listening techniques such as

paraphrase or restatement to ensure 123458546
clear understanding between myself

and my coachee?

Give others the opportunity to offer

suggestions? 123456
Use open-ended questions to 1234858
encourage employees to open up and
express themselves?
Demonstrate support by using praise 123458
and agreement to reinforce what the
employee says?
Create an open environment that

& 123456

encourages collaborative, two-way
communication
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SCORING:

Add up the values of all the circled numbers.
Then use the following scale to determine
your success as a coach:

You are an established, supportive
performance coach

You are good coach that needs a few
tweaks

You need to focus on a few areas for
improvement

Your coaching skills needs improvement

Starting out much work is still needed
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CONTACT US

e +44 (0) 1704 889325
e info@salestrainingint.com

salestrainingint.com
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Click to subscribe to our YouTube
channel for regular training videos
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Click to visit our website for FREE
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