RUNNING A
COACHING
SESSION



Running a coaching session

Once you have prepared for a
coaching session, it's time to
dive into the actual session itself.
The way you run the coaching
session can greatly impact its
effectiveness and the outcomes
for your coachee. Here are some
key tips to ensure a successful
coaching session:
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/ Establish leadership

As the coach, it's important to establish yourself as a
leader during the session. Set the tone by
demonstrating confidence, expertise, and a genuine
interest in the coachee'’s growth. This will help build
trust and create a safe environment for open
dialogue.

/ Active listening

Actively listen to your coachee throughout the
session. Give them your full attention and show
genuine interest in their challenges, thoughts, and
ideas. Use open-ended questions to encourage
them to reflect and explore their own solutions.
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/ Provide feedback

During the coaching session, provide feedback to
your coachee on their performance and progress.
Be specific and factual and provide both positive
reinforcement and constructive criticism. Offer
actionable suggestions for improvement and
encourage them to set goals for themselves.

/ Encourage reflection

Encourage your coachee to reflect on their own
performance, strengths, and areas for
improvement. Ask thought-provoking questions
that help them gain insight and develop self-
awareness. This will empower them to take
ownership of their growth and development.
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