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Preparing for a coaching

session

Preparing for a coaching session is
crucial to ensure a productive and
impactful experience for both the
coach and the coachee.

As a sales manager or leader, your
role as a coach requires thoughtful
planning and preparation.
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/ Define the purpose

Before diving into a coaching session, clarify the
purpose of the session. Ask yourself, what specific
skill or behavior are you trying to address or
develop? This will help you tailor your coaching
approach to meet the specific needs of your
coachee.

Collect relevant data and information about your
coachee's performance, challenges, and goals.
Review past performance metrics, feedback from
customers or colleagues, and any relevant reports.
This will enable you to have a more informed
conversation and provide targeted guidance
during the coaching session.
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Create a safe & supportive environment

Coaching is most effective when it takes place in an
environment of trust and psychological safety. Make
sure to create a safe space where your coachee
feels comfortable sharing their challenges and
discussing their goals. Show empathy, listen
actively, and be non-judgmental to foster an open
and honest dialogue.

/ Set clear expectations

Clearly communicate the purpose, agenda, and
expected outcomes of the coaching session to your
coachee. This will help set expectations and ensure
alignment from the beginning. Make sure to
address any questions or concerns they may have,
and provide reassurance that the coaching session
is meant to support their growth and development.
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