
FOLLOWING UP
AFTER A

COACHING
SESSION



Once the coaching session is
complete, the follow-up process is
crucial to ensuring continued growth
and development for your coachee.
Follow-up is an opportunity to
reinforce the key learnings and
insights from the coaching session
and provide ongoing support. Here
are some tips for effective follow-up
after coaching sessions:
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Send a follow-up email or have a brief meeting to
recap the coaching session. Highlight the key
takeaways, goals, and action steps discussed
during the session. This will help both you and your
coachee stay aligned and focused on the agreed-
upon objectives.
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Provide resources & support

Offer additional resources, such as articles, books,
or training programs, that can support your
coachee's growth and development. This shows
your commitment to their success and provides
them with valuable tools to further enhance their
skills.
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Set up regular check-in meetings to monitor
progress and provide ongoing feedback and
support. These check-ins can be weekly or monthly,
depending on the needs and goals of your coachee.
Use this time to assess their progress, address any
challenges, and make any necessary adjustments
to their action plan.
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Celebrate achievements

Recognize and celebrate your coachee's
achievements along the way. Acknowledge their
progress and accomplishments, both big and
small. This will help motivate and inspire them to
continue their growth journey.
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Click to subscribe to our YouTube
channel for regular training videos

Click to visit our website for FREE
sales training resources
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