4 .
TRAINING Sample Content Includes:

» The Challenges of Remote Management
\)

» Establishing a Remote Team
» Recruitment and Onboarding
» Technology

. » Team Culture
Virtual/ <
» Systems, Processes & Organization
Remote

» Clear Vision, Mission and Objectives
Tea m » Roles and Responsibilities
Lea d ers h | p > R.eporting and Performance Management
» Time Management

» Communication
» Mediums and Methods
» Frequency

» Motivation and Collaboration
» Keeping Team Moral High
» Working Together as a Team

» Stress Management and Wellbeing

Contact us for a full course outline.




