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~—~ » Introduction to Training Needs Analysis

Developing people

» The Relevance of Training Needs Analysis
> Different Types of Training Need Analysis

Training
Needs
Analysis

» The Objectives of Training Need Analysis

» Knowledge Gaps and Skills Gaps

» The Business Case for Training

» The Training Need Analysis Process

» Analysing and Identifying Specific Training Needs
» ldentifying Subject Matter Experts

» Reviewing Roles and Competencies

» Delivering Relevant Content to Learners

Contact us for a full course outline.




