
Succession 
Planning

➢Defining the Terms

➢Roles Involved

➢Benefits & Risks

➢Measuring the Success and ROI

➢ It All Starts With Performance

➢Workforce Planning

➢Talent Management

➢ Succession Planning

➢Providing ROI

Sample Content Includes:

Contact us for a full course outline. 

All courses can be 
virtual or face to face


