
Strategic 
Thinking

➢What is Strategic Thinking

➢Corporate Culture and Strategy 

➢VMOST Model

➢The 8 Habits of Strategic 
Thinking

➢10 Steps to Strategic Planning

➢ Strategy Implantation

➢ Strategy Evaluation

Sample Content Includes:

Contact us for a full course outline. 

All courses can be 
virtual or face to face

➢ Strategic Planning Tools and 
Techniques 
➢ GAP Analysis

➢ SLOT / PESTLE

➢ Porters 5 Forces

➢ McKinseys 7S Model

➢ Stakeholder Analysis

➢ Portfolio Analysis

➢ Value Chain Analysis

➢ Critical Success Factors


