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Servant
Leadership
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Sample Content Includes:

» What is Servant Leadership

Serving vs Self-serving behaviour
Human ego

Driven or Called

1vs We

> How To Lead
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Strategy — vision / direction / goal
Creating responsibility and accountability
You as a cheerleader
Adding points to your bank

» Success — Game vs Legacy
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Habits Of a Servant Leader
Who do | want to be

Task vs Plan and reflect
Your obituary

Your values

Do well vs Do different

Contact us for a full course outline.

» Implementing Servant Leadership

» Planning
» Coaching
» Evaluating

> Servant Culture

»  Focusing on the people

» Creating a culture of engagement, caring and
excitement



