
Project 
Management

➢ What Is Project Management

➢ Setting the Project Up For 
Successful Client Experience

➢ Managing Delivery Of The Project

➢ Project Leadership

➢ Managing Project Problems

➢ Stakeholders

➢ Client Meetings

➢ How Publicly Funded Projects 
Differ From a Standard Project

➢ Project Set-Up

➢ Lead Partner Responsibilities 

➢ Managing Delivery of The Project

Sample Content Includes:

Contact us for a full course outline. 

All courses can be 
virtual or face to face

➢ The Project Managers Roll

➢ Stakeholders

➢ Communication

➢ Project Close


