
Programme
Management

➢ Projects vs Programmes vs Portfolios

➢ Programme Life Cycle

➢ Programme Charter

➢ Stakeholder Management Plan

➢ Programme Approval

➢ Programme Planning

➢ Governance

➢ Sequencing to Meet Objectives

➢ Coordination, Management and Monitoring

➢ Managing Changes

➢ Programme Proposal and Business Case

➢ Stakeholder Communication

➢ Programme Closure and Transition to Operations

Sample Content Includes:

Contact us for a full course outline. 

All courses can be 
virtual or face to face


