
Performance 
Management 
for Appraisees

➢What is Performance Management

➢Challenges of Performance Management

➢How it works

➢ Setting Objectives and Targets

➢Performance Management Meeting 
Preparation 

➢Evidence vs Opinion

➢Receiving Feedback

➢Taking Accountability

➢What is coaching in relation to 
performance management?

Sample Content Includes:

Contact us for a full course outline. 

All courses can be 
virtual or face to face


