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Sample Content Includes:

METD

L

el » The Nature and Purpose of HRM > Assessing the Effectiveness of
> The Main Functions In HR and HR Training Delivery Methods
Organization Charts > The Components of
_ > Characteristics of Effective HR Performance Management
International Management > Planning For Performance
HR > Careers In Human Resources :\JnSi“g the Perfcc)rrrI\ance
anagement Cycle
Management > Best Practice Selection Process & g 1 .
Approaches » Planning and Managing a
. . . Performance Management
> Attracting Suitable Applicants Meeting and System
» Shortlisting & Assessment > Competencies

» Workplace Training & Development 3 Discipline and Grievance
» ldentification of Training Needs > Diversity and Inclusion

» Training Design & Delivery

Contact us for a full course outline.




