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Holding
Difficult

Conversations

Sample Content Includes:
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What Makes a Conversation Difficult
Identifying Power Structure & Patterns
Difficult Attitudes and Behaviours
Preparing for Difficult Conversations
Controlling & Directing the Conversation
Avoiding Exaggeration and Escalation
Maintaining Self-Control

Interpersonal Communication
Influence & Persuasion

Dealing With Resistance and Conflict
Aiming For a Positive Outcome

Conversation Resolution

Contact us for a full course outline.



