
HR Strategy

➢ Introduction to HR Strategy

➢Organisations Wants, Risks and Benefits

➢Developing a Strategic Approach for HR

➢Planning and Implementation

➢Performance

➢The Need for an Integrated Approach

➢ From HR to Human Capital

➢HR as an Internal Consultancy

➢Employee Engagement

➢Challenges for the Business

Sample Content Includes:

Contact us for a full course outline. 

All courses can be 
virtual or face to face


