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Sample Content Includes:

\)

Difference Between Leadership & Management What is Coaching?

Qualities & Attributes of an Effective Leader GROW Coaching Models
Leadership Theories & Their Application Running a Coaching Session
What is Influence Managing Performance

Are You Using Influence Effectively? Giving Feedback

Essentials of
Leadership

Personality & Influence What is Delegation?

What Motivates You & Your Team? When to Delegate

Motivation Theories How to Delegate
What is Conflict? Leading People Through Change

Causes & Preventing Conflict How to Ensure Your Team Buy Into Change
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Personal Action Planning For Return to
Workplace Motivating & Leading Your Team
Through Change

Aggressive/Submissive/Assertive Behaviours

Dealing With Different Types of Behaviour
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Remaining Assertive

Contact us for a full course outline.




