
Consultancy
Skills

➢ Internal vs External Consultancy

➢ Establishing a Relationship

➢ Problem Identification

➢ Building Common Ground

➢ Offering Options

➢ Gaining Ownership of The 
Solution

➢ Managing Delivery and 
Evaluating Results

Sample Content Includes:

Contact us for a full course outline. 
All courses can be 

virtual or face to face


