
Compensation 
& Benefits

➢ The Nature and Purpose of 
Compensation and Benefits

➢ Business Linkage to 
Compensation and Benefits

➢ Employee Motivation

➢ Compensation and Benefits 
Administration

➢ Compensation and Benefit 
Processes 

➢ Benefits & Incentives

➢ Approaches to International 
Compensation and Benefits

Sample Content Includes:

Contact us for a full course outline. 

All courses can be 
virtual or face to face

➢ Issues & Challenges of Equality

➢ Comparison of Packages 

➢ Designing Successful 
International Packages 

➢ Job Analysis 

➢ Similarities & Differences of 
Packages 

➢ Statical Tools for Compensation 
Management

➢ Consolidation


