
Career 
Development 

Planning

➢Defining the term “career”

➢Career development tools

➢Competencies / coaching /
mentoring

➢ Identifying the need for training

➢Designing a performance appraisal 
system 

➢Putting People First

➢Promoting a Development Culture

➢ Identifying High Potentials

Sample Content Includes:

Contact us for a full course outline. 

All courses can be 
virtual or face to face


