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Building a
Customer
Service
Strategy

Sample Content Includes:
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Current Customers Perceptions

Creating Brand Awareness

Creating a Vision

Assessing the Gap Between Vision and Reality
Assessing Competitors

Customer Phycology

What Drives Loyalty and Motivation to Buy
What Needs To Be In the Strategy Plan
Writing Objectives and a Strategy Plan
Communicating the Plan and Getting Buy In
Breaking the Strategy into Department and Team Goals
Keeping Things on Track

Measuring Success

Reviewing and Revising

Contact us for a full course outline.



