
Balanced 
Scorecard

➢ Introduction to Balanced Scorecard

➢Why Scorecards Sometimes Fail

➢ Implementing the Balanced Scorecard

➢Developing Strategy Maps

➢Prioritising Measures

➢Cascading the Scorecard

➢The HR Implications

➢ Launching the Scoreboard

➢Using the Scorecard

➢Beyond the Scorecard

Sample Content Includes:

Contact us for a full course outline. 

All courses can be 
virtual or face to face


