
Agile
Working

➢What is Agile

➢Agile Manifesto and Values

➢Agile 12 Principles

➢Agile Practice vs Organisational Change

➢Present Stage to a Well Formed Vision

➢Models of Behavioural Agility

➢Agile Working and Agile Teams

➢Agile Project Planning

➢Kanban / Scrum

Sample Content Includes:

Contact us for a full course outline. 

All courses can be 
virtual or face to face


